Homes of Hope Fiji Donor Impact Report 2024 - SHAPSHOT

* This snapshot of the Homes of Hope Donor Impact Report highlights financial and audited
information for the fiscal year from June 2023 to June 2024, along with donor engagement and
impact data from January 2024 to December 2024.

Donor Impact Overview

Your Contribution in Numbers (Fijian Dollars)
e Total Donations in [2023]: $1,314,843.00
e Number of Donors: 50+
¢ Number of Young Women Supported: 22
¢ Number of Families Sensitized: 101
¢ Number of Communities Sensitized: 16

¢ Number of Young Women Reintegrated: 25

How Your Donations Made a Difference
1. Helping Young Women to Heal

Thanks to your generous support, we have been able to offer a safe environment for vulnerable
young women to attend a one-year vocational training program and heal from past trauma that was
caused by sexual exploitation. With your donations, we provided:

e 22 young women with immediate shelter and care.

e 22 young women enrolled in our trauma-informed care programs to help them heal
emotionally and physically.

2. Vocational Training and Skill Development

Our vocational training program is designed to not only train soft and hard skills, but to build self
confidence and assertiveness. Your contributions enabled us to:

e 22 young women enrolled in our Homes of Hope Training Centre to learn soft, hard, and life
skills.

e 13 young women who attended the around-the-island field trip to learn about local
businesses and industries.

e Award 5 scholarships for young women to pursue higher education.

¢ 10 young women enrolled in our Homes of Hope Internship Program to learn leadership
skills.



3. Providing Ongoing Mental Health Support

The psychological scars of trauma are often the most difficult to heal. Thanks to your funding, we
were able to expand our mental health programs:

e 22 young women who received counselling, focus group work, movement and art therapy.

e Expanded our partnership with 4 local therapists to provide specialized trauma recovery
services.

e Trained 8 caregivers in trauma-informed care to ensure the emotional well-being of every
young woman.

4. Supporting Family Reintegration

Our goal is not only to provide safe housing but also to help young women reconnect with their
families when it is safe and appropriate. Your donations made the following possible:

e 22 young women successfully reintegrated with their families after receiving counselling and
support.

e 22 families benefited from Connectedness Teaching and family conferencing to create a
stable environment for reintegration.

5. Strengthening Community Outreach

With your support, we have been able to extend our reach to local, hot spot communities in Fiji,
raising awareness about child protection, forced sex, and sex trafficking. Additionally, helping these
communities with Climate Smart Gardening practices so that vulnerable families are less likely to
exploit their children:

o Hosted 6 workshops on child rights and abuse prevention.

e Strengthened 10 referral pathways in 16 communities so that known cases of exploitation
can be assisted.

The Impact of Your Donation: Stories of Change

*Margie: Shelter & Care; Vocational Training; Leadership

*Margie was in a vicious cycle of sexual abuse, beginning at conception through the rape of her
mother. She has never known her dad to date. Margie was withdrawn to Homes of Hope with her 2-
year-old child. Her challenging behavior reflected the deep need for acceptance, love, and a sense of
belonging. As months passed, as the counsellors and facilitators ensured her physical and emotional
safety, she was supported to rebuild a sense of control and empowerment in her life. She began a
journey of restoration showing signs of confidence and assertiveness. At the end of the year, Margie
graduated from the Residential Training Program and this was a milestone for her family.

Her desire to change did not end here as she enrolled herself into the Homes of Hopes Internship
Program. Her story is one of resilience and determination, she eagerly attends to her delegated
responsibilities, and she proudly shares her knowledge with the residents when she is rostered to
conduct training. To those that knew her this is a miracle in itself.

*Mere: Shelter & Care; Vocational Training; Counselling and Trauma Healing




*Mere experienced domestic violence throughout her childhood. Her father was very abusive
towards her mother, causing her to accept the situation as a norm. Her experience of domestic
violence had a massive impact on her behavioural development, resulting in challenges with
managing her emotions, having a short temper, and facing conflicts. The young woman joined
Homes of Hope, where she enrolled in a one-year training program that focused on both hard and
soft skills training. However, she faced several conflicts that could have derailed and impacted her
progress. Counselling sessions and support from staff members have provided her with the tools to
manage her behavioural difficulties constructively.

During her experience at Homes of Hope, she also got to attend various therapies, workshops, and
training sessions that contributed to raising her self-awareness. Through these interventions, she
came to realize that it was possible to make changes. This realization helped her see herself grow
and progress from when she first arrived.

Mere’s experience at Homes of Hope has had a significant impact not only on her but also on her
family. The one-year training program and various interventions have helped her come to terms with
her experiences, manage her conflicts and emotions, and increase her self-awareness. As she gears
towards starting a different chapter in her life, she feels well-equipped with the necessary skills and
knowledge to create a better future for herself and her family.

*Vani: Shelter & Care; Vocational Training; Leadership

Growing up in a small village in the western division of Fiji, *Vani’s life was filled with challenges
from the very beginning. Raised solely by her grandmother, she faced economic hardships and had
limited access to education. Despite these obstacles, she had a desire to better herself and her
circumstances. However, with few educational opportunities available, the best she could do was
complete year 12 before dropping out due to financial constraints.

For a time, she felt like her dreams were out of reach. But then, the Homes of Hope training program
gave her the means to turn her life around, providing vulnerable young women an opportunity to
learn valuable life skills and technical knowledge. Vani showed resilience and a remarkable ability to
adapt to new situations.

Vani progressed exceptionally well in the third term, having overcome some difficulties at the start
of the program. Her hard work and dedication have finally paid off as she was recognized with
several awards, including one for her exceptional behavior. Her story illustrates the transformative
power of learning and the critical role that quality programs have to empower young women.

Financial Transparency: How Your Donation Was Used

We are committed to the highest standards of transparency and accountability. The following is a
breakdown of how your contributions were allocated in 2023 (the most recent audited account):

Program/Service Amount Percentage of Total
& (FID) Income
Residential Care (Shelter, Food,
( $366,097.00 27.84%

etc.)



Program/Service

Amount Percentage of Total

(FID) Income

Educational S t &
ucational Suppor $194,081.55 14.76%

Scholarships
Trauma I.nformed Care & $3.386.45 0.26%
Counselling
Family Reintegration Programs $31,307.00 2.38%
Community Outreach &

$76,753.00 5.84%
Awareness
Fundraising and Administrative $677,588.00 51.53%

Costs

Total Expenses: FID 1,349,213.00
Total Income: FJD 1,314,843.00

What’s Next: Your Continued Impact

With your continued support, we are excited to expand our programs and provide even more
opportunities for young women in Fiji to live free from abuse and neglect. Some of our goals for the
upcoming year include:

Sustaining our presence and engagement in 16 hot spot communities, reaching at least 500
men, women, and young people through awareness initiatives and hard skills training.

Train 100 Early Childhood Education (ECE) teachers to equip at least 500 children with skills
to prevent child abuse.

Strengthen local safety networks by partnering with at least 20 local service providers,
authorities, and traditional leaders to enhance survivor support systems.

Recruit and support 20 young women in our one-year, trauma-informed vocational life-skills
campus program.

Launch a survivor-leadership program, engaging at least 10 alumni to mentor and advocate
for others.

Maintain compliance with national legislation and development plans, actively participating
in at least five policy discussion or collaboration with local authorities.

Contribute to National Development Plans and the global Sustainable Development Goals by
aligning our initiatives with key national and international targets.

Growing our donor base to secure long-term sustainability and impact.

We invite you to continue being a part of this transformative journey. Together, we can achieve
even greater impact.

How You Can Continue to Support

Your support is crucial to our continued success. Here’s how you can get involved in the year ahead:



e Become a Monthly Donor: Help provide sustainable support for young women in need.

e Join our Fundraising Campaigns: Participate in upcoming fundraising events or organize
your own.

e Spread the Word: Share our mission with your friends and family to raise awareness about
forced sex issues in Fiji.

To donate or learn more about ways to get involved, please visit our website: www.hopefiji.org or
contact us at [Phone Number] or hoh@hopefiji.org .

Thank You to Our Donors

We are deeply grateful to all of our donors for their generosity and commitment to improving the
lives of vulnerable or exploited young women in Fiji. Without you, none of this would be possible.

Donors in Cash & Kind

Ministry of Women Children & Social Protection
The Church of Jesus Christ of Latter-day Saints
Tearfund New Zealand

The Asia Foundation

KOICA

Ministry of Foreign Affairs & Trade New Zealand
Think Pacific

Northgate Community

Swiss Embassy.

Rotary Club

Reserve Bank of Fiji

Fiji Golf

Calvary Chapel of Olympia

Paeroa Bible Chapel

USAID

Goodman Fielder

Value City

Methodist Church of Fiji and Rotuma
Shreedhar Motors

Taveuni Meats

Carpenters Group

Amalgamated Telecom Holdings Limited
Pioneer Education

Vodafone

Total Energies

UN World Food Group

Local & International Partners

Fiji Women Crisis Centre
Ministry of Education



Ministry of Foreign Affairs

Empower Pacific

Medical Services Pacific

Birth Fiji

National Council for Persons with Disabilities
House of Sarah

Fiji Women’s Forum

Alliance for Future Generations
Soqosoqo Vakamarama | Taukei ko Ba
Fiji Council of Churches

Catholic Women's League

Daulomani Safe Home

District Council of Social Services

Fiji Council of Social Services

LIFT International

Ola Fou

Hope Trust Foundation - Solomon Islands
Days for Girls

Contact Us

¢ Homes of Hope Fiji
Tauvana Hill, Wailoku, Suva, Fiji Islands
Phone: 7733369 during official working hours: Monday — Friday, 9:00 — 4:00
Email: hoh@hopefiji.org
Website: www.hopefiji.org
Social Media: Facebook, Instagram, YouTube




