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* This snapshot of the Homes of Hope Annual Report provides financial and audited details for the
fiscal year from June 2023 to June 2024, along with activity data covering January 2024 to December
2024

Our Mission and Vision

Mission: At Homes of Hope Fiji, we are dedicated to provide safe and nurturing environments for
vulnerable young women and survivors of exploitation, offering them the opportunity to heal, grow,
and thrive. We aim to restore dignity and hope through residential care, trauma informed care, and
vocational training, empowering these individuals to rebuild their lives and reintegrate back into
society. Homes of Hope is committed to advocating for the rights and protection of young women,
while working alongside local communities to prevent abuse and support survivors.

Vision: Homes of Hope exists to create a culture where women and children are free from the
stigmas and cycles of forced sex.

About Homes of Hope Fiji

Homes of Hope Fiji is a USA 501(c)3 nonprofit organization and registered Fijian charity, committed
to the prevention of forced sex with girls and young women. We provide a range of services,
including year-long residential vocational training, counselling and various trauma informed
therapies, family and community outreach programs.

Since our inception in 1996, we have touched the lives of 1,200 children and young women on our
residential campus, offering them safety, dignity, and hope. We have reached 1,000’s of individuals
through our awareness campaigns and through our Early Childhood interventions.

Key Achievements in 2024
1. Residential Care and Protection
e 22 young women who resided on campus to attend the training program.

¢ 13 young women who graduated from our training programs, gaining skills and
qualifications for future employment or entrepreneurship endeavours.

e Implemented our trauma-informed care program that supports young women’s mental
health and emotional well-being, helping them to heal from past trauma.

2. Community Outreach and Awareness

e Conducted 13 awareness programs across Fiji, educating vulnerable or hot spot
communities on child protection, abuse prevention, and family support.



e Partnered with the Ministry of Education to train Early Childhood teachers how to deliver 5
ThumbsUP! curriculum to their own classrooms of children, teaching them safe and unsafe

touch.

3. Partnerships and Collaboration

e Developed key partnerships with Ministry of Women, Children and Social Protection,
Tearfund New Zealand and The Asia Foundation strengthening our capacity to serve

vulnerable young women.

e Secured FJD 1,314,843.00 in funding (2023) through grants, donations, and fundraising

events to support our programs.

4. Capacity Building and Training

e Trained 17 staff members and caregivers on best practices in child care, trauma recovery,

and child protection laws.

e Expanded our team with new hires in the areas of social work, counselling, and child

advocacy.

Financial Overview
Income Summary 2023 (last audited records)
e Total Income for 2023: FIJD 1,314,843.00
o Government Grants: $824,431.00
o Donations & Sponsorships: $351,736.00
o Other Income: $138,676.00
Expenditure Breakdown
e Total Expenditure for 2023: FID 1,349,213.00
o Residential Care Services: $272,455.00
o Staff Salaries & Training: $557,002.00

o Housing & Facility Maintenance: $125,840.00

o Community Outreach & Awareness: $169,921.00

o Fundraising & Administration: $223,995.00

Program Highlights

1. Residential Care

This year, Homes of Hope continued to provide a safe and nurturing environment for young women

who were either victims of, or vulnerable to, forced sex. Our residential care program remains a
central part of our work, ensuring that young women receive both physical and emotional care

tailored to their unique needs.



e 22 young women received shelter and care at our Residential Campus.

e Enhanced therapeutic services, including counselling and support groups for children to
process trauma and build resilience.

2. Training and Skill Development

Training is one of the cornerstones of our mission. We increased access to vocational training
support for young women, helping them to overcome barriers and gain valuable employability skills.

¢ 39 young women received vocational training support, including attachments,
extracurricular activities, and scholarships.

¢ 5young women completed vocational training progress in partnership with local
institutions.

¢ 3 young women who completed a three-month attachment program with Capital Insurance
and 3 other young women currently on-going.

¢ 9 HoH Interns who completed a twelve-month internship program at HoH.
3. Family Reintegration and Support

One of our key goals is family reintegration. We provide counselling and support to young women'’s
families, assisting them in creating safe, stable environments for their young women to return to
when appropriate.

e Successfully reintegrated 22 young women back into their families with ongoing monitoring
and support.

e Conducted family conferencing with 22 families of the young women on campus.
4. Advocacy and Public Awareness
This year, we were busy!

e HoH was part of [5] broad government-led initiatives bringing awareness to the nation
about gender-based violence including online safety concerns and trafficking.

e Partnered with [19] local CSO’s and international organizations to raise awareness of
trafficking.

e lLaunched a podcast focused on helping families be healthy for the prevention of trafficking.

e Made significant strides towards becoming an accredited vocational training centre.

Looking Ahead: Goals for 2025

As we look to the future, Homes of Hope will continue to evolve and adapt to the needs of the young
women and families in Fiji. Some of our key goals for the upcoming year include:

e Sustaining our presence and engagement in 16 hot spot communities, reaching at least 500
men, women, and young people through awareness initiatives and hard skills training.

e Train 100 Early Childhood Education (ECE) teachers to equip at least 1,000 children with
skills to prevent child abuse.

e Strengthen local safety networks by partnering with at least 20 local service providers,
authorities, and traditional leaders to enhance survivor support systems.



e Recruit and support 20 young women in our one-year, trauma-informed vocational life-skills
campus program.

e Launch a survivor-leadership program, engaging at least 10 alumni to mentor and advocate
for others.

e Maintain compliance with national legislation and development plans, actively participating
in at least five policy discussion or collaboration with local authorities.

e Contribute to National Development Plans and the global Sustainable Development Goals by
aligning our initiatives with key national and international targets.

e Growing our donor base to secure long-term sustainability and impact.

Thank You to Our Supporters

We are deeply grateful for the support of our donors, partners, volunteers, and staff. Without you,
none of this would be possible. Together, we are changing lives.

Major Donors
e USAID

e  Ministry of Foreign Affairs & Trade New Zealand
e Tearfund New Zealand
e The Asia Foundation

Corporate Sponsors
e Rotary Club of Fiji
e Reserve Bank of Fiji

e Fiji Golf
e Goodman Fielder
e Value City

e Shreedhar Motors

e Taveuni Meats

e Carpenter’s Group

e Amalgamated Telecom Holdings Limited
e Vodafone

e Total Energies

Government Partnerships

e  Ministry of Women Children & Social Protection
e KOICA

e  Swiss Embassy

e  Ministry of Education

e  Ministry of Foreign Affairs

Other Supporting Organizations
e The Church of Jesus Christ of Latter-day Saints
e Think Pacific
e North Gate Community Church
e Calvary Chapel of Olympia




e Paeroa Bible Chapel

e  Methodist Church of Fiji and Rotuma
e Pioneer Education

e UN World Food Group

e Fiji Women Crisis Centre

e Empower Pacific

e Medical Services Pacific

e  Birth Fiji

e National Council for Persons with Disabilities
e House of Sarah

e Fiji Women’s Forum

e Alliance for Future Generations

e Sogosoqo Vakamarama | Taukei ko Ba
e  Fiji Council of Churches

e Catholic Women's League

e Daulomani Safe Home

e District Council of Social Services

e  Fiji Council of Social Services

e LIFT International

e OlaFou

e Hope Trust Foundation - Solomon Islands
e Days for Girls

How You Can Help
There are many ways you can support Homes of Hope Fiji:

e Donate: Your financial support goes directly to the care and well-being of vulnerable young
women.

e Volunteer: Join us in our mission to make a lasting difference.
¢ Fundraise: Host a fundraising event to support our programs.

e Spread the Word: Help raise awareness of the issues of forced sex in Fiji.

Contact Us

¢ Homes of Hope Fiji
Tauvana Hill, Wailoku, Suva, Fiji Islands
Phone: +679.773.3369, Monday — Friday, 9:00 — 4:00
Email: hoh@hopefiji.org
Website: www.hopefiji.org
Social Media: Facebook, Instagram, YouTube




